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e-MENTORING: New skills and competencies for new jobs 
Project duration 01/01/2011 - 30/06/2013 

Project No: 511579-LLP-1-2010-1-LT-KA3-KA3MP  

The transnational EU-project e-Mentoring aims to increase 

the capacities of students in High Education, trainees in Voca-

tional Education and Training institutions and participants in 

Adult Education institutions to re-/enter the labour market. 

The project partners collected good practice experiences in 

the field of mentoring and transferred best solutions into a 

common e-Mentoring model. 

During 9 months 30 national piloting sessions of e-Mentoring 

have been organised in total in Bulgaria, Germany, Finland, 

Italy, Lithuania, United Kingdom and USA, in which 99 partici-

pants were involved.  
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E-MENTORING SUCCESS STORIES 

From June 2012 until February 2013 two 
young German men attended the transna-
tional EU project “E-mentoring: New skills 
and competencies for new jobs” as 
mentees. They both were VET students in 
their last year of vocational training as 
precision mechanics. Their mentor sup-
ported his mentees in form of a group 
mentoring on employment related issues.  

 
What was your situation before starting 
mentoring process on employment related 
issues? 
- The offer to participate in a mentoring 
program came definitely at the right time. 
As we already knew that we wouldn’t be 
hired by our training company upon com-
pletion of our training we had to think 
quite early about writing applications etc. - 
- And of course, it sounded very interesting 
to work with someone who could tell us 
about the Do’s and Don’ts for job inter-
views. 
 
What were your expectations? 
- I think we both were quite open. We had 
already heard about mentoring in different 
contexts. I e.g. hoped to get some advice 

on how to present myself the most posi-
tive during a job interview. And of course 
to discuss the different options I have 
after the completion of my training. 
- It seemed to be very useful to get ad-
vice from someone experienced who 
knows exactly how e.g. an application 
should look like. The new dimension was 
the so-called e-mentoring. But as we are 
both very familiar with social media and 
all kinds of web 2.0 tools it was no prob-
lem.   

Had your expectations been fulfilled? 
- Yes, absolutely. It was good that we 
had the initial meeting where we could 
meet the mentor before and get to know 
each other. Afterwards the contact was 
always very nice and very helpful – not 
only for the moment but also for future 
situations.  
 
What are your plans for the future? 
- Amongst others, I applied for a job at 
one of the leading aircraft manufactur-
ers, and obviously I have a realistic 
chance. 
- I succeeded in getting a job in a local 
company and then maybe later on start 
an additional qualification to become a 
master technician. 
 
In general would you recommend this 
kind of (e-) mentoring program? 
- Mentoring in general is something that 
I would always recommend. I could also 
imagine, later on, having gained much 
more experience, to be a mentor.  
- And the great advantage of e-
Mentoring is that there is no waste of 
time as you can communicate with your 
mentor from where ever you are. 
 

For more success stories please 
visit http://3m.e-mentoring.eu/  
and find part "Success Stories" in 
each of 3M-Actors course.  

In summer 2012, five mentees from 
Finland were selected for the project “e
-Mentoring: New skills and competen-
cies for new jobs”. These mentees had 
a few things in common; they were all 
immigrants and adult learners who 
wanted to establish their own enter-
prises.  
 
Why were you interested in partici-
pating in e-Mentoring? 
- We wanted to have a Finnish mentor 
in order to get to know how to establish 
our own enterprises and how to start a 
business here in Finland. Everyone 
attended the entrepreneurial info ses-
sions at EnterPrise Helsinki and there 
we heard about the possibility of e-
Mentoring. 
 
How was your group formed? 
- Anu Vihonen, the national project 
coordinator and manager, received 
around 20 applications for e-Mentoring 
piloting. Based on the interviews and 
our feasible business ideas, we were 
the lucky ones who were selected.  

How often did you meet? 
- We started in July 2012 and continued 
until April 2013. We had three face-to-
face meetings and 6-7 SKYPE sessions. 
 
What did you talk about during your e-
Mentoring sessions? 
- Our group had a common goal which 
was “Our business will be operating in 
2013. That happens by helping each 
other, sharing experiences and infor-
mation”. The discussions were based on 
our goal. We also completed entrepre-
neurial tests which gave a basis for our 

“Most of us will have our 
businesses running by  
the end of this year.”  
Mentees from Finland 

www.e-mentoring.eu 

discussions as well. Some of us made notes 
during our e-mentoring sessions and those 
notes are filed within the e-mentoring 
platform.  
 
Now it´s April 2013; what about your 
business? 
- e-Mentoring has helped us a lot in 
improving our business ideas and plans. 
The development process has been long 
enough and has helped us to brighten our 
ideas. It’s very obvious that most of us will 
have our businesses running by  
the end of this year. Thanks for our 
experienced mentor and to all the other 
mentees.  
- This has been a great experience! At the 
beginning of next year we are planning to 
have a common happening where we´ll 
introduce our products for potential 
customers.  

“Mentoring in general is 
something that I would always 
recommend” 
Mentees from Germany 
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nia, Dr. Airina Volungeviciene, Vice-President of 
the European Distance and E-Learning Network 
(EDEN), President of Lithuanian Association of 
Distance and E. Learning (LieDM) and Inga Bal-
nanosiene, Labour Resources Division at Kaunas 
Local Labour Exchange, Lithuania.  

The project partners presented developed prod-
ucts like “Open Educational Resources” and the 
eLearning platform as well as results from the 
piloting sessions and recommendations for 
mainstreaming the e-Mentoring Model into 
educational policies of institutions and into re-
cruitment policies of enterprises. Please find 
recommendations in the article below.  

The outcomes of the e-Mentoring project were 
presented at the final conference in June 2013 
in Kaunas, Lithuania.  The event has been 
attended by 80 participants from the seven 
project partners’ countries Bulgaria, Finland, 
Germany, Italy, Lithuania, United Kingdom, USA 
and guests from Turkey. The participants repre-
sented universities, VET institutions, adult edu-
cation providers, enterprises, NGO’s, public 
media as well as mentors and mentees, who 
participated in the project piloting.  

The welcome speeches were held by Aivaras 
Tusas, Viceminister of the Ministry of Social 
Security and Labour of the Republic of Lithua-

Final international conference on 4th of June 2013 in Lithuania 

  
e-Mentoring group for Mentees, Mentors 
and Managers  
http://www.facebook.com/eMentorgroup 

 
 
Until June 2013 more then 160 people visited 
the projects’ Facebook account. Use this oppor-
tunity to meet people interested in mentoring 
from Bulgaria, Finland, Germany, Italy, Lithua-
nia, United Kingdom or the USA and place your 
information or questions here.  

If you have a Facebook or LinkedIn account, you 
are more than welcome to join three open 
groups of this project on social networks: 
 

 
e-Mentoring group for Managers 
http://www.linkedin.com/groups/
eMentoring-Managers-group-4423317  
 
e-Mentoring group for Mentors  
http://www.linkedin.com/groups/
eMentoring-group-Mentors-4436251  
 

 

Join our open groups on Facebook and LinkedIn  

Final recommendations for formal and  non-formal educational institutions 

cooperation between employers and edu-
cational institutions to support students/
learners employment as well as increasing 
their knowledge and skills for entering the 
labor market 

- to train staff of educational institutions 
on how to implement mentoring on em-
ployment-related issues as a part of the 
practice as well as provide training on how 
to cooperate with employers and attract 
employees to be mentors   

- to cooperate with Employment Offices in 
utilising e-Mentoring on employment-
related issues as an innovative approach to 
tackle unemployment especially amongst 
young people.  

Recommendations on how enterprises 
can be engaged in e-Mentoring 

We recommend:  

- to develop a methodology for employ-
ers on how to use mentoring for the 
company's human resources purposes, 
how to participate actively in prepara-
tion of specialists in accordance with 
the today’s labor market needs and 
how to train and select mentors from 
the staff 

- to make companies aware about the 
benefits of being engaged in Mentoring 
programs as inexpensive recruitment 
strategy and for sharing ideas and best 
practices with young talents.  

For a blended mentoring approach the 
key recommendation is to let mentors 
and mentees define themselves, which 
relationship between face-to-face and 
virtual meetings is most suitable for 
them according to their aims and prefer-
ences. 

Furthermore we recommend: 

- to incorporate mentoring on employ-
ment-related issues (employability and 
entrepreneurship) into educational pro-
grams of High Education, Vocational 
Education and Training and Adult Educa-
tion as part of the practice, e.g. com-
bined with internship programs 

- to exploit mentoring for an effective 
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  FOR MORE INFORMATION PLEASE CONTACT PROJECT COORDINATOR: 
  Social Innovation Fund (Socialinių inovacijų fondas) 
  Savanoriu pr. 1 Kaunas, LT - 44255 Lithuania 
  L.Mecajeva@lpf.lt  
  www.lpf.lt 

EURO PARTNER

Vytautas Magnus University 
Lithuania 
www.vdu.lt 

 

Merseyside Expanding Horizons Ltd. 
United Kingdom 
www.expandinghorizons.co.uk 
   

ANNANET: Pertti Vihonen Oy 
Finland 
www.annanet.fi 

 

Volkshochschule Göttingen e.V. 
Germany 
www.vhs-goettingen.de 
   

Speha Fresia Societa Cooperativa 
Italy 
www.speha-fresia.it 
 

 

European Partnership 
Lithuania 
www.europartner.lt 
  

  

Burgas Free University 
Bulgaria 
www.bfu.bg 
   

VentureQuest Ltd. LLC 
USA 
www.VentureQuestLtd.com 
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Social Innovation Fund 
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